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Project & Product Manager
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Summary

Danish Product & Project Manager with a track record of leading projects from start to end in agile and
multidisciplinary environments. Experienced with project coordination with a focus on streamlining workflows,
proactive risk mitigation, and aligning technical solutions with business needs. | thrive in fast-paced settings where
| can take ownership of systems, improve processes, and contribute to wider digital transformation initiatives.

Professional Experience

Flightright Product Manager Kgbenhavn July 2025 - Present
+Own and drive the ongoing development of an internal case management system used across legal and case
handling teams, acting as the bridge between business stakeholders and developers.

*Initiated and led the creation of an internal work management system to handle case deadlines and tasks, and
enhanced process flow by introducing a fully automated system.

*Worked close with Bl team to define a better data structure, ensuring the right data is available for reporting and
performance metrics, and coordinate delivery of new features with development teams while working closely with
end users throughout.

Portaplay Co. - Project Manager Kebenhavn, Denmark - September 2022 - June 2025

*Managed multiple projects from concept to delivery, overseeing scope, risk analyses, and stakeholder alignment
to ensure timely and on-budget completion.

*Boosted milestone delivery efficiency by 20% by implementing and optimising Agile/Scrum workflows (Jira), and
streamlined QA processes for internal and external testing.

* Facilitated workshops with technical and non-technical teams to define requirements, ensuring clear
communication and full team alignment on project goals.

EG Corp. - UX Researcher Aalborg, Denmark - Marts 2022 - September 2022
* Conducted user research and advocating for end-user needs in a sprint-driven Agile environment. Hands on
experience in Scrum workflows, backlog prioritisation, and cross-team collaboration in a professional setting.

Education

Aalborg University Master information technology, Interactive Digital Media (MSC) August 2020 - April 2022
*Specialized in Project Management, Digital Strategy, Backlog Analysis

Aalborg University Bachelor of Science in Informationsteknologi (BSC) August 2017 - 2020 June
* Focus: Software Development, UX Research, ERP Systems.

Skill & Interest

*Product & Application Management: Product ownership, application management, requirements gathering,
stakeholder engagement, product roadmaps, prioritisation and feature planning.

*Tools: Jira, Trello, ClickUp, Excel, Tableau, SQL
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