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Summary

Project Manager with 3+ years of experience leading multidisciplinary teams and delivering complex IT projects on
time. Skilled in stakeholder alignment, Scrum, and problem-solving, with a track record of boosting efficiency by 20%
through process optimisation. | am passionate about bridging technical and business needs. | thrive in collaborative
environments and adapt quickly to new tools and am eager to learn.

Professional Experience
Portaplay Co. - Project Manager Kebenhavn, Denmark - September 2022 - June 2025

* Project Execution & Governance: Managed multiple projects such as the production of 2 award-winning games
(Gerda: A Flame in Winter, Liva’s Story) and a Danske Bank interactive museum installation, delivering within
deadlines through iterative planning, risk mitigation, and stakeholder alignment.

e Stakeholder Alignment: Improved cross-team collaboration (design, dev, QA), boosting milestone delivery by
20% via Jira/Scrum workflows and clear RACI frameworks.

* Problem-Solving: Streamlined QA processes, reducing bug resolution time by 30% through actionable reports
and adaptive planning.

¢ Communication: Facilitated client workshops and translated technical details for non-IT stakeholders (e.g., bank
executives), ensuring that everyone had a clear understanding of what was planned.

e Workshop Facilitation: Led quarterly cross-departmental alignment sessions to reprioritise backlogs, reducing
redundant work by 15%.

* Reporting: Created and implemented project dashboards in Excel and Jira to track milestones and risks,
enabling data-driven decision making for the leadership team.

EG Corp. - UX Researcher, Mobile Team Aalborg, Denmark - Marts 2022 - September 2022
¢ Agile Mindset: Cut delivery timelines by 15% via sprint optimization and retrospective-driven improvements.

* User-Centric Approach: Researched and advocated for end-user needs in a permit system, enhancing adoption.

Education
Aalborg University | Master in information technology, Interactive Digital Media (MSC) August 2020- April 2022

* Specialising in Project management, digital strategy, and economic analysis.

Aalborg University | Bachelor of Science in Informationsteknologi (BSC) August 2017 - 2020 June

* Focus: Software development, Technical systems integration, IT systems design, UR research and digital
innovation.

Skills & Interests

* Project Management: Agile/Scrum, Waterfall, Kanban, risk and logistics planning.

* Tools: Jira, Trello, ClickUp, Power BI (basic), Excel, PowerPoint.

* Soft Skills: Stakeholder management, workshop facilitation, non-IT communication, problem-solving.

* Languages: Native Danish, Fluent English, Basic German.
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